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Features

= ModellerEMPUSAGE(Z]—[RECRUIT eV EMPLOYEES] —
=| File Edit View Ulilities Tools Window Help

NEF R REEEEE B[ [m£]

NEEEREEEEEE
PROJECT +
ADMINISTRATION Interview Outcome
candidate |MAKE
OFFFE,
PERSONNEL Process
Advertise
MEEDY openings
BODY
RECRUITING cryiting Results
Receive Report on Org Unit
resumes recrultlng .
- PERSONNEL results (swim lane)
Unspecified
* | L1 | | +
Ready | | | | #/RITE [00.00.00 00 00 00 Report Process
i ; \ Input \
Trltggeer‘I or t I \ Graphic rgcws Datastore
external even Annotation P

[ Models business processes, flows, datastores and organizational units

(1 Dialogs capture resource information
(O Different presentation styles and symbols
(d Multimedia-media features for presentations including
1) Sound
2) Video
3) Graphics
4)  Animation

5)  Text and graphic annotations

 “Drill down” for capturing detail of each process; File® Open Down on
selected process creates new diagram for selected process

(d Process = business function in repository; function/process may appear in both
FHD and PM (and Dataflow Diagrammer)
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“Common” Features

l:I
l:I
l:I
l:I
l:I
l:I
l:I
l:I
l:I
l:I

File menu

Control of colors, fonts, etc
Customization options

Edit ® Properties

Edit ® Elements

Including elements
Managing diagrams
Navigating to elements
Consolidation

Importing of other objects
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Creating New Diagrams

¥ Bool Frocesses Onk Diizplay Level _‘J II_ ;I
] ]

LIENS2r hiGh fuedity =g fAc3 S IOF 3 high [Rdh
Fiecniknaw emplovess [FECRLUIT)

. ] i

Graete Mew Rood Pracase |

Qb I Carcel Help

Q A[ File® New
[ Diagram existing functions, or create new root function
(Q Control display of existing functions

[ Search box only allows queries with %
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Customization

Customize - Graphics E
—Element
Color
Twpe ocess Step
— I v [
Default Time Units |
Line Width
Font 2nd Font
|1
aBbCcDdEe aBbCcDdEe
— Swirn Lanes — Layout w v — Animation Units
| | Size IED |4n |Hours [
i —haode
™ Use Organization Critical Path =
—Display
¥ Temporal Flows W Annaotation _EFT_CEIZS;!StDre -
¥ Flow lcon {On lconic Create) ™ Automated lcan " Time
¥ Display Flow Name (On Create) ' Use Mutimedia S
: On Database ‘  Modul ‘
™ Page Outlines " Regueny On Open A HIG S
(I} Cancel | Save | Restare All | Help |

(O Default fonts, colors and line widths for element types
[ Default color of each part of swim lane

O X & Y specify size of all elementsin diagrams (except flows); elements cannot
be sized individually

L

Control display of element types; individual elements can be hidden via
View ® Hide Selected

Specify relative “unit” for animation
Default display mode

In symbolic mode, display label or time for Process/Store

Y T R W

Save settings to configuration control file; multiple files may created (see
Advanced Configuration)
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Creating Organizations

Create Organization Unit
Hame

Short Marme I

Type |ilirganiza‘ric-n [driit Ll
Total Cost IEI IperHDur _'J

1Jh | Cancel | Helg |

o (&

[ To create child organization, click on parent organization
[ To create new organization, click on “Unspecified” organization

(d New organization is empty; any existing elements in Unspecified remain in
Unspecified; Unspecified cannot be deleted
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Hiding Child Organization

PRING (1) - [RECRINT KW ERFLDVEEE

Edi Ve Lmeot [AHwr Doiom ool

Lt e et et
e

[EE

TR o
e

Hours 1 Houes|ruie
- i s e Az o
tirepeoizd

uporim Ekly gaaa
(L Lt

WRITE |08 00000 (030

Text annotation

Q View ® Organization Drill Up collapses child swim lanes of selected
parent; all elements are displayed in collapsed swim lane

Q . View ® Organization Drill Down expands child swim lanes of selected
parents

(d +/- in parent unit can aso be used to collapse/expand
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Resizing and Moving Organizations

" Process Modeller EMPUSAGE (2) - [RECRUIT NEW EMPLOYEES] _[o]x]
i Fie Edit “iew Utilties Tools Window Help =R
Q2R El R ERREEE BEEEE
S = =1 s | P e
PERSONNEL |Recruiting Results Gk ﬂ
T = it
Advertise r_'ue? Receive Pme INBOX ﬂ*b Screen =
openmgs resumes resume
Acceptable candld

PROJECT
ADMINISTRATION

Unspecified

Advertise in the papers
and on the networks

Interview m
candidate

Ready

[WRITE [00:00:00 00 00 00

(d Toresize swim lanes, select desired organization unit and use

<shift><up arrow> and <shift><down arrow>

[ To move lanes, select desired organization and use <ctrl><up arrow> and
<ctrl><down arrow> to move lane; child lanes must be collapsed first
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Creating Processes

Create Process Step
Shaort Definition

IDD something useful

Lahel [NEW STEP

Type |PrD|:ess Step _'_l
Total Time o |Hars =
Total Cost IEI IperHDur _'J

(0] | Cancel | Help |

Q4 types of processes, with different symbols in enhanced mode
1) Process
2) Decison
3) Report
4) DataEntry

Q @ and click on desired location for process

(d Enter information as appropriate
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Creating Flows

Create Flow

Hame

[

Type |FIDW _'_l

Tatal Time IEI IHDurs j

Total Cost IEI IperHDur _'J
(0] | Cancel | Help |

[ 4 types of flows (no visual distinction)
1) Flow
2) Dataflow
3) Materia Flow
4)  Tempora Flow

Q , click on source process/store and click on destination store/process
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Creating Stores

Create Store
Hame

|

I |

Type |Stc:re j
Total Time o |Hars =
Total Cost IEI IperHDur j
[ o ] cancel | iiEia |

l:I @ click on desired location

( Threetypes of stores (no visual distinction)
1) “Store”
2) Datastore
3) Materia Store
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Creating Triggers & Outcomes

Create Trigger
MNarme INEED BODY]

Type ITime _'J Ereguency IEI IperHDur j

(0] | Cancel | Help |

a , click on desired process, fill in information for trigger

Q , click on desired process, fill in information for outcome (same dialog as for
trigger)

(d Triggers and outcomes can only be attached to processes and represent
beginning/end of process flow

(O Process may have multiple triggers and outcomes
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Process Specific Information

(1 Edit ® Properties, double click, select and <enter> or right mouse button menu

(Q Enter/update information
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Store Specific Information

Edrl Store: IME O

1 Edit ® Properties, double click, select and <enter> or right mouse button menu
[ Volume information

(1 Main tab disabled for datastore
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Flow Specific Information

1 Edit ® Properties, double click, select and <enter> or right mouse button menu

Specific |Ma|1 I Remcincas | Hulimnl:lnl Tt |
s [EEEEES
Tupe Fluw B
F dctnmate DunngAnemeion
Logic Signilicent Dli=pl=y
- OR [ ASoec H Hema
= AMD I & Dimsinaban ; :::EI;:IJ::W*]
Ehuika —
I
Flow Eencentege r"]']
I [CAapiny
L Canoa| S H=lp . . . .
| | | | | [Enable/disable animation;

useful for showing specific process paths

[ Control displayed information; time + units computed from Main tab, which is
disabled for dataflow type

(O Ruletext isadditional detail for flow condition, may be displayed on diagram
(1 Percentage is “how often is this flow followed vs other flows”

[ Significant indicates that a flow is more important than other; asmall circleis
displayed on the diagram at the source and/or destination of the flow

(d AND/OR determines the logical grouping of flows for activating a process.
Process will wait for all ANDed flows to arrive before activation, but will
activate whenever an OR’ ed flow arrives.
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“Main” Information

Edr Process Step: Advertise openings
specic Wan | Resources | Mutmeda| Tea |

Time Caost
Eriar 0 Hal [ [

Difey | [ Hours E | Pereon 1 Iper Hour =l
Wark |? |Huur=_ :J Oyerheed |“ Ipl‘f Hour ;I
Quekty 3

IZ;eck 5 [Faurs 2| | o [o [ Hour =
Fast E B

D:Ilw B [ Haur = | | andnon [o [z Hine =l
Tain 10.000000 [ Haurs = Qrgenicafion Linit
Mepzred Time | NEL
Lo z o [Haurs = || moiTime Spem P
Critical Feth Timeas Eracasncy
: I || f m p |r:|erH0uI :J

Ji danaer ||.| T r e
| ok Cancel | apmte | e |

(1 Used for calculating process path/project management information

(1 Total Timeisused to determine animation time. Other time fields are added to
Tota time.

(1 Cost information is aso cumulative

( Critical Path information is used for calculating and displaying critical path on
diagram (see Utilities® Calculate Critical Path)

( All other information is for reporting only
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Resource Information

(d Capture information about key resources and quality (no affect on diagram)
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Tad Tiepa ||:|q-=c|1phur| -

|Moles
Walue Chain Analyaes
Cormpetive rdes Moles
Froblem Arser

Simple Bules

TetEditar.. J HTML Editar

T R

(1 Varioustext types for reporting

d “Usein Application Development” information only (remember, all processes
are “functions’ in the repository)

Using Designer/2000 for Analysis, Design and Prototyping Page 18
Copyright & 1995, 1996 Jeffrey Jacobs & Associates



For Evaluation Purposes Only
For training and licensing, see http://www.jeffreyjacobs.com

View Options
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( Specify information to hide/display on diagram
(1 Hide and redisplay selected elements
[ Collapse/expand multi-level organization units

[ Hide/display text and icon annotations
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Symbol Mode
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( All processes displayed as squares

(O Total time or label for each process displayed, determined in Options ®
Customize dialog
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Enhanced Symbol Mode
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(O Display different process symbols for appropriate types
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CASE isfor people who believe there is more to life than debugging the code they write!
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Multimedia Features
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( Display icons

(O Default icons for each element type are specified in the

File® Configuration ® Advanced dialog

[ Specific iconsfor individua elements specified in Multimedia tab (Edit ®

Properties)

 “Smart” icon files may be created, associating specific icons with key wordsin
element names (File® Configuration ® Advanced dialog)

(d Icons may be turned off for flows
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Specifying Multimedia

Edit Process Step: Advestise openings
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[ Specify icon and sound to be used in animation; icon is also used iniconic
display mode

Q plays sound for selected element in diagram
(d Associate video clip with element; playsclip
(d Associate image with element; displaysimage

Associate an executable program with element; to execute
Associate .BMP or .DIB files with element as annotation for display in diagram
Annotations may be graphic only, text only, or both

Define text annotation for element
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Selecting Multimedia
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EdifHaw Help

a in Multimedia tab brings up preview/edit dialog

[ Default Path is specified in Options ® Customize ® Basic dialog (described
below)

(1 Files may be previewed, edited or created by programs specified in
Edit ® Configuration ® Basic dialog (described below)

. displays .BMP filesfull size

Q wl invokes editor to modify or create anew file
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Configuring Multimedia

—User Defined Commands —Multimedia Commands ——————————————
7z 54 hicrosoft Office’, Dffice’ WINWO —Edit
z I"C:\,Prugram Files\Microsoft Office’\Office’, lcon IC:\WlNDOWS\PE}RUSH_
3 iC:\EudDra\EUDORA.EXE Sound |c:\windows\sndrec32.ex
4 ICZ\QU|CKENW\QW-E><E Irace I"C:\Program Files'hjprat,
B I"E:\,Prugram Files\DEC,SOLYWinSig Exe" “ideo ch'\windows\mplayer_exe
— File Locations — Preview
lcons |D:\OP~AWIN95\BPMOD20\ICO Image |Filesthjproy binyHIIAAK
Sounds IDi\OR”\WW%\BPMODZU\SOU “ideo Ic:\windows\mplayer.exe
Images ID:\ORAWINQE\BPMODZU\IMA
Yideos ID:\ORAWINQE\EIPMODEDWID
IR I Cancel | S | Reset Help

 Options® Customize® Basic

[ User commands are command string that can be run from
Tools® User Commands (useful for running spreadsheets, word processors,
etc)

[ Specify directory containing multimedia file types
[ Specify programs for editing multimedia types

L “Preview” specifies programs for displaying in diagrammer (or previewing)
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Q using Preview Video program specified in configuration dialog

(d May not play automatically, depending on program
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Q displays picture using Preview Image program specified in configuration
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User Commands
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(d Run commonly used programs
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Animation
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Animation
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[ Dynamic, parallel animation of icons based on Total Time for each element

[ Process and stores “animate” by cycling through 3 .omp files named
<name>1.bmp, <name>2.bmp and <name>3.bmp for each animation step

1 Fows“move’ from source to destination (except dataflows); <name>1.bmpis
shown at start of flow, <name>2.bmp is show in middle of flow, and
<name>3.bmp is shown at the end of flow for each animation step

[ Sounds are played for elements with associated sounds;
Utilities® Animation ® Sound or <at>-D disables/enables sound
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Animation Options

Animation Options
Time Step |1 iHDurs _'J
¥ Automatic Animation Tracking
—Work Time

Hours per Day IB
Days perieak |5
Diavs per Manth |22
Diawys per year I264
OE, | Cancel | Help |

Q Utilities® Animation ® Options

[ Time Step determines the unit of time for animating each element; each step will
produce 1/2 second of animation

(1 Work timeis used to calculate animation time for elements who Total Timeisin
different units, e.g. if a process takes 1 day, how many hours are in the day for
animation purposes?

(O Automatic Animation Tracking determines if window is automatically scrolled to
follow currently animated elements; set this on!
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Controlling Animation
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[ Animation may be started, suspended and resumed

[ Skip to Next Event moves to next animation event; useful when animation is
taking too long

(d Sound may be enabl ed/disabled

(d More than one process path may be animated
1)  Select desired starting process(es)

2)  Start animation from menu or X2
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ANDed Flow Blocking
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 If aprocess has multiple flows entering it, and those flows are ANDed together,
the process is blocked from animating and continuing until al flows complete

( The blocked process will display its name and flash green and red

[ When all ANDed flows complete, normal animation takes place

Q If an ORed flow completes, the process will animate normally, then return to

waiting for the ANDed flows
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Almost useless page
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Advanced Features

Using Designer/2000 for Analysis, Design and Prototyping Page 37
Copyright & 1995, 1996 Jeffrey Jacobs & Associates



For Evaluation Purposes Only
For training and licensing, see http://www.jeffreyjacobs.com

Advanced Configuration Overview

Customize - Advanced
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d Options® Customize® Advanced
(1 Specify default icons for each element type

[ “Specify Icon DataFile’. Thisisatext file that associates key words with icon
files. Element created with the key word in the name will use the associated icon
instead of the default icon.

Q “Use Multimedia on Database” stores multimedia associated with individual
elements in the repository, allowing the same multimediainformation to easily be
used in multiple diagrams

(1 “Fill Label on Create”’ results in automatic creation of short names for element
created in the diagram.

( Multiple graphical preference files may be maintained. If afileis specified here,
the SAVE button in the Edit ® Preference dialog will allow updating of existing
files or creation of new files. These files are kept in the \WINDOWS directory.

(1 See HELP for additiona information.
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Reports

& Repository Reports - Reports: Activity Based Costing =] F3
File  Edit “iew Navigator Tools “Window Help
e f=l
| | sule| e lelelm] wli] 8] 2l
& Reports: Activity Based Costing:1 MI=]F3 || /§ Parameters i
[=HE Reports ﬂ
Data Model
Function Model = =
G101 Dataflow Model Destination Type Preview
CHE BPR Model Destination Name
3 Process Source And Consequences Destination Format
1 Actiity vs Business Unit Mode Bitmap
—_J Business Unit vs Activity Coni 3
—J Flow anies
—_J Ewvent vs Function
—J Location vs Business Unit Application System  |[EMPGENED (1)
0 Skills vs Business Unit
0 Value Added Activities -
3 Business Unit Definition Business Process Mo
TR ctivity Based Costing Hours per Day 8
[xH1 System Design Days per Week 5
[+HJ Module Design
[+HJ Sustem Access Hays e Wonth =
Far Help. presz F1 MUM s

(1 Tools® Reports
(O Various reports available

[ Note that this screenshot is from R1.3. The BPR Model group does not exist in
R2.1.1. However, most of the reports do exist. Create your own BPR group!
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Exporting

= Export Data
File Name Iexpun.bd [C Selected Only
File Type Process (Spreadsheet) [C Default Values
Element Type——————————— [Times and Costs Miscellaneous
™ Organization I” Time Breakdown I” Description
e P Total Time I Notes
" Roles
I” Cost Breakdown I” Problem Areas
¥ Process Steps
X Stores P Total Cost I” Entity Notes
% Flows [C Frequency I ¥alue Chain
X Evenis I Multimedi I” Competitive
o Index
" Type I” Resources
Cin
| T

O Utilities® Export Data

[ Export data in various formats
1) Commadelimited for spreadsheet for elements

2)  Commadeimited for spreadsheet for organization units
3) CASES1

4)  “Proprietary” format (process modeller ASCII file format)

 If Proprietary format specified, various options for controlling exported data (see
HELP for additiona information)
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